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FOREWORD 
Terre des hommes (Tdh) is a Swiss based NGO working in Afghanistan for the benefit of mothers and children 
for the past eight years. The Foundation of Terre des hommes (Tdh) is a private, non-profit, international 
children’s movement, free from religious, political or ethnic bias with headquarters in Lausanne, Switzerland. 
Terre des hommes (Tdh) was founded in 1960 and now works in approximately 40 countries throughout the 
world to bring direct aid and assistance to abandoned or impoveris hed children and their families. 

This paper has been written from August to October 2002, in the specific context of Peshawar street working 
children’s project and further assessments were made in Kabul with ASCHIANA street children project, partner 
of Tdh since 1995. Terre des hommes street children centre was opened in March 2002 in Board Area, an Afghan 
refugee populated quarter in Peshawar. It was the first project Terre des hommes implemented in Pakistan while 
the Swiss Foundation has been present in Afghanistan since 1995. The existence of the project was justified by 
the tight links between Pakistan’s North West Frontier Province (NWFP) and Afghanistan due to refugee 
movements and ethnic cross-border relationships among Pashtun populations.  

From the beginning, Peshawar street working children’s project has been considered as an opportunity to fully 
implement Terre des hommes’ strategy regarding children in street situations, on a small scale and in an 
experimental way. Advocacy, networking and lobbying have been clearly included in Terre des hommes’ 
intervention strategy and it was worth identifying how they could materialise.  

As a first step, general information on advocacy commitments has been requested from Terre des hommes’ 
delegations and other agencies involved with street working children in Pakistan and other countries. It was 
found that few organisations have defined a clear advocacy strategy, given that few agencies have a clear idea of 
the concept of ‘advocacy’. Some Terre des hommes’ delegations running street children projects were not able to 
provide sufficient information. Most of them answered that they had done nothing or very little to promote 
children’s rights. Others did not even answer the request. It appeared that also Terre des hommes has a deficiency 
regarding one of its principal mandates, i.e. promoting and defending children’s rights in the framework of the 
CRC.  

The main objective of this paper was to define more precisely the concept of advocacy and to identify how to 
advocate street working children’s rights in accordance with local potentialities and constraints. After analysing 
information from different agencies, concrete suggestions have been made that could apply in Peshawar and 
possibly in ASCHIANA in Kabul. The findings are not limited to Terre des hommes’ involvement in Pakistan 
and Afghanistan. They might benefit to the overall Terre des hommes’ delegations and other agencies committed 
in favour of children’s rights. 

Giving a clear and succinct definition of advocacy has proved to be quite difficult given that any advocacy step 
involves decision-makers identified throughout this paper and might be useful for whoever means to advocate 
street children’s rights and opinion-designers at several levels. The objectives and actors of an advocacy strategy 
vary according to the content and extent of the matter advocated for/against. Advocacy is a large concept that 
needs adapting and shaping in accordance with the specific issue of street working children. Guidelines have 
been.    
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A. DEFINING THE CONCEPT OF ADVOCACY 

 

WHAT IS ADVOCACY? 

Most of the NGOs appreciate the benefits of having clear advocacy strategies but very few have them. The sort of 
issues NGOs advocate about range from general principles of inclusion and participation in decision-making, 
through macro-issues such as reform of the World Trade Organisation, to specific issues such as education, debt 
or child labour.  

Most NGOs see the quality of the relationship between their programs and advocacy work as crucial to their 
legitimacy and effectiveness. Micro-macro links are very important for the legitimacy and effectiveness of 
advocacy. However, NGOs lack formal or substantive mechanisms of accountability to their intended 
beneficiaries for their advocacy work.  

There are numerous definitions of advocacy, every organisation having developed its own understanding and 
strategy to (non) implement advocacy. Terre des hommes defines advocacy as following: “Liaising with and 
lobbying subscribers and policy makers, including the use of public events and media coverage, regarding the 
violation of rights encountered by street children and appropriate measures to counter them. Means: Situation 
analysis, network, child participation through street contact, children’s organisations, individual follow-up1.” 
Other agencies have adopted a quite different definition according to their field of intervention and the 
stakeholders involved in the issues they are dealing with. But mostly NGOs tend to focus on advocating at 
government level rather than at community or children level.  

In street children projects, advocacy aims at increasing the understanding of the general public and of policy-
makers of the needs of street children. Advocacy is implemented to promote action from law-makers, law-
enforcers and providers of social services, e.g. to improve the situation of street children. Advocacy is developed 
both at community level, to raise awareness within local community of important issues affecting their children, 
or at national/international level, by launching campaigning projects.  

The issue of street working children is advocated to: 

Ø Enable street children to voice their concerns, 

Ø Build support for that issue, 

Ø Influence others to support it, 

Ø Promote governmental action and the implementation of adequate policies, 

Ø Try to influence or change legislation that affects it, 

Ø Bring about attitudinal change within local community, 

Ø Make children aware of their rights and empower them. 

Advocacy is linked to empowerment. Emphasis must be put on the strengths and capacities of the children rather 
than on their vulnerability, in order to preserve the dignity of street children. Advocating children’s rights cannot 
be managed exclusively by adults. Children know better than anyone else what they need and what is good for 
them. Adults are the facilitators who enable children to express themselves and get heard within society.  

 

1. COLLECTING INFORMATION  

Before starting any advocacy initiative, it is essential to pinpoint the cause or issue an organisation is advocating 
for, i.e. what they will work to support, and decide what they want to be the outcome of their advocacy efforts, 
i.e. what concrete result they want to achieve. It is also essential to identify who an advocacy campaign is 
targeting, i.e. who the decision-makers are, who is really holding the power. 

                                                 
1 Daniel STOECKLIN, Children in Street Situations – Terre des Hommes Strategy, Fondation Terre des Hommes, Lausanne, 15 février 2002. 
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It is essential to decide upon an approach to advocacy. There are three different approaches to advocacy:  

Ø Advocacy for those affected by a situation, i.e. street working children, done by NGOs or 
professionals in place of children, 

Ø Advocacy with those affected by a situation, when professionals and NGOs accompany children and 
local community, 

Ø Advocacy by those affected by a situation, i.e. self-advocacy, which is often the most sustainable 
way of advocating.  

The profile of people advocating depends on the type of approach that has been selected. To strengthen and 
increase the impact of his/her argumentation, the advocate must collect reliable information and develop a solid 
knowledge on the issue advocated for/against so as to be able to respond and thwart his/her opponents. Children 
who are self-advocating should be in position to present their daily reality and explain the difficulties they are 
facing. 

Successful advocacy thus relies on well-researched data and reliable information, and on personal testimonies to 
persuade its audience. Those who are undecided on an issue, or even opposed, are frequently convinced by 
statistics that support an advocacy position. Advocacy must be based on quality information about street working 
children, including real and verifiable facts and statistics, never on suppositions, newspaper reports or hearsays. 
Collecting information must be based on transparency. 

 

Broad information is to be collected, regarding: 

Ø The population as a whole (economic climate; (un)employment; family structures; housing; 
homelessness), 

Ø The community from which street working children come (special features), 

Ø The child population (health, education, labour, level of awareness), 

Ø Legislation affecting children, 

Ø Government involvement in child welfare and child protection, 

Ø The children and community’s level of awareness about children’s rights. 

 

Broad information can be found in: 

Ø Government departments (country reports), 

Ø Local police (local law and justice), 

Ø Local schools, 

Ø Local NGOs and private welfare groups, 

Ø International NGOs (alternative reports to the Committee of the Rights of the Child), 

Ø International agencies, 

Ø Medias (newspapers, TV), 

Ø Universities, 

Ø Libraries. 

 

Collecting information helps to properly identify the issue advocated against/for. The problem is not to be 
confounded with the symptom. Street child labour is the symptom, the visible manifestation of deeper problems 
rooted within society, e.g. refugee movements, economic poverty, unemployment, lack of education and health 
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facilities. A combination of political, economic or social problems triggers off a crisis of social integration and 
leads to street working children’s social exclusion.  

 

2. WHAT IS THE PURPOSE OF ADVOCACY? 

The objective of any advocacy strategy is to promote social integration and empowerment among the child 
population and the local community. Advocacy is implemented to enable those without power to gain access to it, 
and help those who feel powerless to see what power they already have. Advocating means being a voice for the 
voiceless and enabling the voiceless to find their own voice.  

Advocacy aims at: 

Ø Promoting children’s participation, encouraging children to voice their perceptions and to defend 
their rights, i.e. self-advocacy, 

Ø Developing children’s skills and abilities acquired in/off the street (sharing, solidarity, critical mind) 
to redirect them in socially accepted directions, 

Ø Raising general public awareness on the advocated issue, 

Ø Promoting capacity-building so that the poor and disadvantaged will become agents of change 
themselves, 

Ø Promoting governmental policies and effective action, 

Ø Networking, i.e. sharing information and collaborating with police officers, local authorities and 
other agencies involved with children in the same area. 

 

3. IMPLEMENTING ADVOCACY  

Any advocacy strategy promoting children’s rights must be implemented within the frame of the Convention on 
the rights of the child (CRC). Children’s rights advocated for concern all children, not only child labourers. Street 
working children are youngsters with their own personality, needs and wishes and mustn’t be considered a 
homogeneous victimized group.   

 

1) The Convention on the Rights of the Child (CRC) 
Advocating children’s rights is based on the four general principles governing the 54 articles of the CRC. 

Ø Non-discrimination (article 2): All rights apply to all children without exception. It is the State’s 
obligation to protect children from any kind of discrimination – through legislation, institutionalised 
attitudes, media and government action or inaction – and to take positive action to promote their 
rights. Non-discrimination is relevant to all CRC articles.  

Ø Best interests of the child (article 3): All actions concerning the child shall be in his/her best 
interests. Boys and girls should be given primary consideration when resources are mobilised and 
allocated. 

Ø The child’s rights to survival and development (article 6): Every child has the right to life. The 
State has an obligation to ensure the child’s survival and development. Child development is a 
holistic concept, including physical, cognitive, emotional, social, cultural and spiritual development, 
and demanding consideration of the whole child.   

Ø Participation (article 12): Girls and boys have the right to be involved in decisions affecting them. 
Children’s views must be sought and considered in all matters that affect their lives. In order to 
make decision, children have the right to relevant information provided in form they can 
understand. The right to participation recognises the child as an active and contributing participant 
in the society. 
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The gender perspective  cuts across all children’s rights and should be addressed when implementing any 
article of the CRC. Gender refers to social and cultural interpretations of biological sex, i.e. what is 
considered to be ‘female’ and ‘male’ in a given cultural setting and the roles and relations between both 
sexes. Differences in biological sex are often used to explain and justify inequalities. Power relationships 
subordinate females in a lower status than males. Gender discrimination against child girls is to be advocated 
through knowledge, empowerment and through addressing negative attitudes and practices.  

 

2) Advocating at different levels 
Advocacy takes place at many levels, wherever there is a relationship between decision-makers and people 
affected by their decisions. Decisions made at one level affect people at another level. Advocacy is necessary 
at all levels for lasting change. Any advocacy strategy focusing on one single level will have at best a short-
term isolated impact and will not seriously tackle the root problem.  

              1. Self-advocacy, by the children themselves, through educational sessions, social animations and 
discussions on the CRC. Adults must let children speak and express their own concerns with their 
own words. Children must be involved in defining their problems and expressing their opinion. 
Children’s organisations have been established throughout the world by children themselves and/or 
with the guidance of adults. Within these organisations, the whole process is controlled by the 
children. They identify themselves issues of concern and means to address them. The role of adults 
is to facilitate, not lead. 

2. At family level, as families provide material and emotional support to the children. Advocating the 
rights of the children means promoting a attitudinal change within the society,  bringing about 
changes that will improve children’s lives. 

3. In local community, providing information and promoting debate and reflection. Successful 
advocacy relies on the community’s support, approval and commitment to help. The community’s 
involvement within the project might occur as followed: the project might share its services with the 
community while children might get access to community facilities. Local businesses might also 
provide financial resources (sponsorship, donations…) to contribute to the maintenance and 
improvement of the project. 

4. With local authorities, requesting financial or material support. Collaboration will be facilitated if 
the stakeholders maintain a positive relationship with the authorities. Diffusing regular information 
can help to raise awareness and educate public and policy-makers. 

5. At national level, lobbying government authorities and influencing the content and implementation 
of national health and education policies. 

6. At international level, to draw the attention of States and international organisations on global 
issues affecting or concerning both rich and poor countries. 

 

3) Fields of intervention of advocacy 
Ø Providing services 

Advocacy aims at offering street working children vital protection against the damage of 
street life. Establishing a project means that existing services are not meeting the needs of the 
children. It is a form of criticism towards the State. 

Ø Gaining attention and increasing understanding  

Raising awareness of the situation of street working children, helping people to understand 
their special needs, encouraging action to be taken. 
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Ø Promoting children’s self advocacy 

Enabling children to speak out and express their opinion, creating opportunities for that 
opinion to be taken into account, making children aware of their rights and understand how 
those rights are violated. 

Ø Working with the media (local and national newspapers, radio and TV) 

All forms of media can be useful to convey your message if properly use them. Publications 
or leaflets can be published and distributed locally, nationally or internationally. Anyone 
advocating needs to ask what the media is and if she/he should use it – if yes, then how ? 
Before using the media, it is essential to decide what you want to say and how you want to 
say it. You need to ask for the approval of the children so as to respect their privacy and 
intimacy. Media can be used to raise money for the advocated cause. It is a good 
opportunity to request donations from the general public once people have got 
informed.  

Ø Denouncing the State’s response to street children 

Street child labour is a manifestation of the State’s failure in delivering services and 
implementing social policies. It is advised to use tact and diplomacy to encourage the State to 
better consider the issue of street working children. Shaming the Government for its lack of 
action or its repressive attitude will lead to the institution of bad relationships between the 
State and the NGOs and will undermine any advocacy action with the authorities.  

Ø Promoting State provision for street working children 

It is essential to organize private or public meetings with representatives from government 
departments to promote State provision for street children and transform apparent 
commitments into practical government action. 

Ø Making clear demands to the State (e.g. provision of education/health services and  
financial/institutional support for NGO, end of physical abuse by the police….) 

Ø Establishing partnerships  

A united voice might have more impact on Government rather than individual voices. 
Partnerships can develop through a consortium or a task force. They aim at sharing 
information, resources, experiences and expertise. 

Ø Networking  

Not every organization should try to deal with all children. It would lead to competition, 
duplication of efforts and waste of human/financial resources. 

 

4) Educational and promotional materials used for advocacy 
Advocating means diffusing a message that must be shaped or developed clearly depending on who you 
want to reach with your message. It is essential to use appropriate language, images, personal stories, that are 
culturally acceptable, clear and simple. What materials you use will depend on your audience and objective. 

Ø Fast cards: they are commonly used for Parliamentarians (easy to put in their pocket/handbag and 
helps them look informed on the issue), 

Ø Petitions: e.g. on an interactive website, they help make people feeling like they are taking some 
action, 

Ø Corporate brochures: they present a short and straightforward explanation of your work, 

Ø Annual reports: they provide more substantial details (on-going debate about the target audience of 
our annual report – donors, general public, media). 
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Advocacy materials mainly include pamphlets, flyers, newsletters, annual reports, position papers, fact sheets 
(fact cards – small, convenient size), canvassing, petitions (websites, postcards). 

 

4. EVALUATING ADVOCACY 

Monitoring and evaluating advocacy is not an easy task. It is difficult to identify and measure some indicators 
that could properly point out the progress made in the short-term at government, community or personal level. It 
is generally considered that social behavioral change is a good indicator for monitoring and evaluating advocacy. 
Nevertheless social change is detectable in the long-term and any advocacy strategy requires short-term 
indicators to measure its effectiveness and reliance and reorientate if it is not adequate.  

Regular follow-up and monitoring mechanisms are to be implemented. Documentation of all process, failures, 
successes and learning for future reference should be recorded and kept. Any achievement should be highlighted 
and publicized to motivate people concerned by the advocated issue. The fulfillment of political commitments 
should be monitored on a regular basis, to put pressure on government and ensure that commitments are 
developed into actions. At lower levels, the active participation and motivation of children and local community 
should be observed whenever a collective event (training, rally, seminar…) takes place.  

 

 

B. ADVOCATING STREET WORKING CHILDREN’S RIGHTS IN 
       PESHAWAR 
 

Background 

Terre des hommes’ (Tdh) street working children centre was opened in March 2002. 120 street working children 
from the neighbourhood attend the centre in two shifts – 60 in the morning and 60 in the afternoon – and are 
provided with recreational activities, non-formal education, social abilities, health services and education, 
personal hygiene facilities and nutritional support. The local staff includes one project coordinator, two teachers, 
two social animators, one street animator, two social workers, one medical doctor, one psychologist, one cook 
and two guardians.  

 

Factors of street child labour 

Danishabad is a poor neighbourhood in Peshawar where a large proportion of the population consists of Afghan 
refugee families living out of refugee camps. Adults’ unemployment or sub-employment is a strong factor that 
influences parents to send their children to work to increase the family’s incomes. Most of the children attending 
Tdh centre are from Afghan refugee families and have faced a linguistic barrier to enter governmental public 
schools. They speak Pashto or Dari and cannot attend a class taught in Urdu. Many families also feel disillusion 
towards school and do not regard education as a means to improve their children’s livelihood. They would prefer 
their sons to learn a trade working as an apprentice, while their daughters mostly stay at home and help with the 
housework, collecting firewood in the surround area and bringing drinking water from the well or shops. 

 

Local concept of child labour 

Most families consider child labour as part of the process of growing up and preparing for adulthood. Child 
labour is a socially accepted reality and children, as any family members, play a role in the economic survival of 
the family. Many families think that skill development (learning a trade) is more important than formal education 
and prefer sending their children to work rather than to school. 
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Child labour consists on a full-time work at a very young age, with low/no wages, a limited access to education 
and an excessive physical, social or psychological pressure on the child. Many children fulfil the obligation to go 
to work as a means to valuate their obedience to their parents and be considered a good son/daughter. Child 
labourers get very little gain for themselves and suffer an accelerated health deterioration, a lack of self-
confidence and low self-esteem, physical or sexual abuse, official and domestic violence, drug abuse.  

 

Advocating street working children’s rights 

Most of the work done by children is “invisible” as they work within their families, are self-employed or work in 
the informal sector activities. Little or no governmental legislation is enforced or enforceable in most child labour 
cases. Advocacy does not only consist in lobbying the authorities but also in awareness-raising among local 
community and networking at a local/national/international levels.  

Advocating to defend and promote street working children’s rights is not only justified by legal or ethical 
reasons. Social and economic purposes must be the other two pillars of any advocacy approach. Reducing the 
worst forms of child labour and developing a model of educational and management practices for street working 
children is a means to invest in improving society and reducing relative deprivation while investing in the future 
workforce and promoting economic development.   

Street working children have least consistent access to essential services such as education and health. Any 
advocacy strategy must take into account the necessity for street working children to be provided with 
educational and social skills while working in safe and respectful conditions that are adequate to their physical, 
mental and emotional development.  

Any street working children project must rely on a rights-based approach rather than a needs -based 
approach. Basic services delivering must be integrated into an holistic family-based and community-owned 
approach. Awareness is to create with street working children themselves, their families, the community, the 
employers and local authorities through participatory mechanisms and networking. 

 

Street working children’s rights 

The framework for advocacy is the Convention on the Rights of the Child (CRC) that was enacted on November 
20th, 1989, and ratified by Pakistan in 1990. Nevertheless the CRC is a theoretical and universal paper that needs 
adapting to every specific context according to local realities and cultural values. 

To properly advocate street working children’s rights it is required to have a correct perception – free of any 
misjudgement or misperception – of who is a street working child. When we think about ‘street working 
children’, we tend to focus more on the ‘street’ and the ‘work’ – i.e. victims of civil, political and economic rights 
abuse – rather than on the complexity of every ‘child’ as an individual with his/her own needs and demands. 

Street working children are not a homogeneous group. We need to understand each child’s situation and 
empower them through social, recreational and educational activities to make choices relevant to their lives2. 
Street working children, like all children, are not to be considered as victims but as actors endowed with a great 
potential who can fully participate in their own development and that of their peers and wider community.  

 

1. ADVOCATING STREET WORKING CHILDREN’S RIGHTS  

The Convention on the Rights of the Child (CRC) promotes all rights children should enjoy in 
their daily lives. The main rights street working children should enjoy are the following: 

a) Access to basic education and vocational training, adapted to their working 
responsibilities, 

b) Access to health education and medical care, 

                                                 
2 Daniel STOECKLIN, Children in Street Situations – Terre des Hommes Strategy, Fondation Terre des Hommes, Lausanne, 15 février 2002. 
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c) Time for recreation, relaxation and leisure, 

d) Working conditions suitable to their physical, mental and emotional development, 

e) Protection from any kind of official or domestic violence, 

f) Participation in all matters affecting their lives. 

 

1) The right to education 

Street working children need specially formulated, personalised, mediated programmes adapted and 
appropriate to their needs and circumstances, both in terms of content and teaching methodology. Street 
working children are excluded from formal education system and need to get access to non-formal 
education.  

Non-traditional education relies on creative teaching methods, aiming at providing children with the life 
skills they need on the streets – i.e. hygiene, self-confidence, social problem solving skills, non-violent 
conflict resolution, communication, trauma therapy –, apart from basic literacy and numeracy.  

Street working children must be provided with cognitive knowledge to develop their capacity for 
reflection and better adapt to the complexities of street and working life.  

Child labour perpetuates the cycle of intergenerational poverty as individuals with a limited education 
will find it relatively harder to enter the adult labour market. They will be at disadvantage compared to 
high-educated/skilled people and may have to do the most precarious and lowest paid activities.  

 

Suggestions: 

g) Children’s empowerment requires non-traditional teaching methods. Games are used to develop 
motoric capacities and stimulate thinking. Activities such as mediation games, puzzles, crosswords, 
…, make children share rules and limits, the same they shall face and respect in social relationships. 

Ø Education activities should start from the children’s own experience. Language learning should start 
from the language of the streets and geography from the local geography and the child’s own 
experience as a refugee and encompass physical and social geography. 

h) Subjects must be chosen and designed according to the children’s needs and interests. Most of the 
children attending Tdh centre are Afghan and should be provided with geographical, historical, 
human knowledge about their home country to know more if they get to repatriate.  

i) Further contacts might be taken with the children’s employers to develop apprenticeship schemes 
and provide working children with vocational skills in order to increase their access to better 
economic opportunities. 

 

2) The right to health 

Street working children’s physical health is challenged both by questionable personal hygiene and 
hazardous health conditions at work. Many street working children are undertaken in conditions of poor 
hygiene, with minimal security and protection of employment, and no social security. There is often no 
work agreement, leading to frequent abuses and in a high – but usually unrecorded – level of accidents 
and illness. Self-employed children are mainly unaware of the risks and dangers they face in the streets. 
They do not often wear sandals while standing in garbage and eat rotten food found in the bins. They 
easily cut and wound themselves and are liable to skin or intestinal infections.  

Personal hygiene is tackled in Tdh centre. Children take a daily shower and are provided with towel, 
soap, toothbrush, toothpaste… The doctor provides them with health education to make them know 
about their body and how to protect it against external and internal aggressions.  
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Street working children’s mental health is threatened by high rates of stress and anxiety, affecting 
children’s mental and emotional development. While their earnings may constitute only a small 
proportion of the family income, parents may resort to beating and physical abuse when children fail to 
work long enough hours or bring back the anticipated amount of money. Verbal insults can also lead to 
low self-esteem and a lack of self-confidence among children. 

 

Suggestions: 

Ø Health education can develop through creative media such as songs, games, crosswords, to get 
children interested and active participants.  

Ø Modules on personal hygiene have been implemented by other organisations according to local 
circumstances and facilities. Children kept and updated a chart at home to evaluate themselves. 
They appointed when they had brushed their teeth, when they had washed their hands before eating, 
…, and were given a prize when they had reached agreed goals. Siblings and cousins encouraged 
and stimulated each other. Such modules could be adapted and implemented in Danishabad. What 
concrete and achievable goals could be set in a neighbourhood where there is no drinking water nor 
health facilities? 

Ø A monthly chart should be updated by Tdh medical doctor, presenting the five main diseases 
affecting children and a general overview of the health status of the children. This could be sent to 
any agency dealing with childhood or health and to local authorities to help design a suitable health 
policy.      

Ø The whole staff should help the psychologist to identify timid and introvert children, those who lack 
self-esteem and self-confidence and those who do not feel at ease in social circles. Individual 
activities could then be contemplated.  

Ø General cleanliness of Tdh centre should be partly taken in charge by the children themselves. They 
could organise in teams, each team being responsible for a specific task every day, e.g. one team 
would help to distribute the food, another one would help to collect and wash the dishes, a third one 
would sweep the classrooms, and the latter would make sure that towels have been properly hanged 
up. Male teams and female teams should be formed to avoid any gender clashes. The most efficient 
team of the week might be awarded, e.g. with a picture of themselves signed by the project 
coordinator. This would develop children’s motivation and diminish the risk of gender 
discrimination. Taking responsibilities within the centre would enable children to develop a feeling 
of ownership and importance as they become actors in their own development.  

 

3) The right to recreation and socialization 

At an individual level, street working children have little/no time available for recreation nor for 
socialization within the family and with peers at school. Hours spent at work affect children’s access to 
and availability for recreation3.  

Street working children are ‘children’ before being ‘street labourers’ and they must get access to 
recreation a few hours a day. Tdh social animators provide them with social abilities through games and 
playful activities including cut-and-paste, painting, drama, theatre, music… Children must respect rules 
and limits and adopt a respectful attitude towards each other.  

In terms of construction of identity, street working children’s families are involved in cultural patterns 
that affirm child labour. They perceive as normal and valid that children should work from an early age 
in order to help the family and consider that children who do not work are lazy. Hence street working 
children are likely to see themselves primarily as producers and will grow up without discerning their 
own needs and rights as children.  

                                                 
3 Terre des hommes – ASCHIANA, Needs assessment of children working in the streets of Kabul, July 2002. 
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It is essential to provide children with time and desire to play. Games can be a useful means to acquire 
social and life skills needed by street working children in their daily life. It is the way to get closer to the 
others and open up as a social member. Each child gets to know better about him/herself and is aware of 
his/her own situation within a social framework. 

 

Suggestions: 

Ø Social activities should be adapted to the children’s needs and demands as formulated by 
themselves during regular consultations. A coordinator for social animations has been appointed, 
who will be responsible for deciding jointly with social animators and children themselves upon 
both the contents and the progress of recreational activities.  

Ø Children should regularly bring back home their paintings, drawings, …, to show their families their 
artistic production and be motivated to further develop their creative talents. It is essential to get 
families informed about what their children are doing within the centre to maintain and reinforce 
links between Tdh centre and the community. 

Ø Street recreational activities should be developed and enhanced, including not only sport activities 
but also discussions, debates, competitions, theatre… We could further think about implementing 
street education activities. Street activities depend on street animators’ ability to reach and raise 
interest among children who are not attending the centre. Street contacts could facilitate further 
selections if some children currently attending the centre are to leave for any reason (repatriation to 
Afghanistan, integration to formal education system…). 

 

4) The right to protection against violence 

High levels of general societal violence are linked to socio-economic circumstances, frustration at high 
levels of poverty, political instability and ethnic, racial or social tension. A general background of 
conflict and the lack of positive perspective can both contribute to the increase in numbers of street 
working children (through displacement and the creation of orphans), and in the increased levels of 
violence against street children. Street children can even be seen as the causes of these wider societal 
problems, being scape-goated for crime levels due to their visibility in street crime. Where countries are 
experiencing widespread conflict and high levels of violence, street children inevitably sink even lower 
down a government’s list of political priorities.  

Street working children are doubly vulnerable to violence. On one hand, they are more likely to come 
into contact with the police because of their existence at the margins of society and the nature of their 
‘survival activities’ (begging, scavenging, petty theft…). One the other hand, they are more vulnerable 
to abuses within the system because of their lack of current contact with responsible adults to safeguard 
their rights on the streets.  

Official violence – perpetrated by State officials (police and military) – against children on the streets is 
perhaps the most obvious and the most ‘traditional’ form of violence associated with children 
working/living in the streets. Street children are dehumanised. Not only are street children an 
embarrassing, visible reminder of a society’s failure to provide for and protect its most vulnerable 
children, but they are also considered a threat to that very society by the way in which they live. 
Dehumanisation is the most dangerous threat posed to vulnerable children in that it  absolves people, 
especially the authorities, of the obligation to accord them their human rights.  

Children attending Tdh centre are particularly at risk of abuses perpetrated by the police because of their 
refugee nature. Most of them were not registered when they were born and do not have any identity 
documentation. Pakistani policemen generally ask Afghan street working children for any identity 
document – knowing perfectly that they do not have – and might send them to jail if they cannot justify 
about their presence in Pakistan. They inflict bad treatments and physical beatings on street working 
children as a means to affirm their official power. 

Domestic violence is commonly experienced by street working children. Economic pressures contribute 
to violence within the family. Common causes for beatings are because a child has not brought enough 



Terre des hommes – Advocacy – October 2002   15

money from begging or petty trading to meet the family’s (usually father) expectations. The pressures of 
economic poverty include economic stress and lack of time and energy to devote to children’s 
upbringing. They are generally combined with lack of awareness of positive, non-violent parenting skills 
and societal acceptance of violence. Violent socialization patterns and poor communication skills 
experienced in the home, including gender socialization (patterns of violence against women), can be 
absorbed by children and perpetuated in the streets.  

Violence within the home is experienced by the children both as direct victim-survivors of violence, and 
as witnesses of violence against another family member (usually the child mother). Witnessing domestic 
violence is in itself a form of abuse. 

The effects of domestic violence can include: insecurity and low self-esteem, behavioural and 
developmental problems and under-achievement, fear and an inability to trust, problems with social 
competence and peer relationships, resentment, guilt, self-blame, aggression and tantrums, introversion 
and withdrawal, normalization of violence as a form of communication or in response to conflict 
resolution which may, in turn, lead to a cycle of abuse. These lasting effects are common to all children 
having experienced domestic violence, and are not specific to street working children.  

Violent socialization patterns experienced at home can manifest themselves in violence which is both 
necessary for self-protection on the streets, and which – in the absence of non-violent communication 
skills – is considered a normal recourse to resolving dispute. Certain types of drugs can induce violent 
behaviour per se or can lead to violent behaviour as a consequence of the need to obtain further drugs in 
order to satisfy addiction.  

Sexual abuse is an issue Pakistani society has always been reluctant to address. Although it is 
unreported,  child sexual abuse is considered to be fairly widespread in Pakistan. Both girls and boys are 
at risk of being sexually abused. One of the most usual forms of abuse is incest particularly among the 
girls.  

In majority of child sexual abuse cases the abuser is someone from the family or its immediate social 
circle. It is someone the child is personally acquainted with, somebody the child has come to trust and 
look up to. The greater the duration and frequency of incest, the more harmful its effects. Closer the 
relationship between the abuser and the victim, the greater the damage to the child.  

Most of the time, parents tend to believe that a relative or a friend cannot harm and do not give their 
children the opportunity to say they were sexually abused. Since most of the children are unable to 
discuss the issue with their parents or with another adult, they continue to be abused. Exposing such 
incidents can be extremely unsettling and traumatic for the people concerned. The child often feels that 
it is due to his/her fault that the abuse is taking place.  

 

Street-living/working girls are particularly vulnerable to sexual violence. They suffer a perceived loss of 
rights over their bodies – which is yet another manifestation of ‘otherness’ or dehumanisation. This is 
compounded by gender stereotypes in male-dominated cultures which define these girls as not ‘nice 
girls’. Street working girls’ ‘psychological death’ finds expression in violent behaviour, depression, 
withdrawal and self-mutilation.  

 
Suggestions: 

Ø Violence, specifically domestic violence, is not an easy issue to discuss and deal with. It is 
important to address the issue of domestic violence with the families without relying on the 
potentially counter-productive stigma of labelling people ‘bad parents’. It is essential to work 
with the families and help the parents identify how they could help their children to develop 
without mistreating them. Modules implemented by the psychologist should be based on the 
father’s own experience as point of reference. We can collectively or individually discuss with 
the parents what they would have liked from their parents, how they would like to be regarded 
by their own children. Discussion must be hold in the light of their cultural values and religious 
beliefs. 



Terre des hommes – Advocacy – October 2002   16

Ø Effects of physical/sexual abuse can vary enormously depending on a child’s age, gender, exact 
experience, personality and external support factors. An individual approach and analysis of 
each child’s particular situation is therefore needed, both in terms of research and intervention. 
An individual approach by the psychologist shall reveal children’s resilience. Children are not 
only ‘passive victims’. They are individuals with their own strengths and coping capacities.  

Ø As children tend to reproduce violent patterns they suffer or witness at home and in the streets, 
it is essential for the psychologist to implement non-violent conflict resolution education. 
Violent attitudes should not occur within the centre as children should learn how to peacefully 
manage and solve their conflicts with the others.   

Ø While sexual abuse is taking place, the child always gives some indication. Staff members – 
particularly the psychologist – must pay attention to children’s abnormal behaviours to identify 
sexually abused children and support  them as soon as possible. It is considered that many 
abusers have been found to be abused themselves when they were children. It is essential to 
help young victims partly overcome the trauma they suffered and develop as well-balanced 
adults so as to break the circle of abused children becoming abuser adults. Preventive activities 
might also been implemented, providing children with information and advice on what attitude 
they should accept or not accept from surrounding adults.  

Ø Preventative measures must remember the role of families, communities and children in 
protecting themselves. Structural and institutional change might be achieved if all families are 
reached by any general public awareness campaign/event or non-violent conflict resolution 
education. We must make sure that the means of dissemination of information and sensitisation 
is appropriate (taking into account illiteracy, local languages, religious beliefs…). 

 

5)  The right to participation 
All children have the right to participate in all matters affecting their lives. Children have long been 
considered as passive members within society. Each child should be seen as an active contributor in 
local community, with his/her own opinion and needs to be fulfilled.  

Street working children should fully enjoy the rights affirmed in the CRC, including the right to 
participation (article 12), while being considered as active economic contributors within society. 
Their double status – as children and as labourers – should provide them with a strengthened right to 
participate in all decisions affecting their existence.  

 

Street working children should be given the opportunity to express themselves and give their point 
of view regarding daily matters. They should be enabled to find their own voice and defend their 
rights whenever these are denied. Implementing the right to participation means empowering 
children so that they can advocate themselves to defend and promote their rights.  

The right to participation needs accompanying with the right to information. Children cannot 
reasonably participate in important decisions affecting their lives if they are not provided with 
reliable information adapted to their age and knowledge. Children must get informed about their 
rights, the society and the country they are living in, the dangers and opportunities of daily life… 

 

Suggestions: 

Ø Children should be consulted on a weekly/monthly basis within the centre to identify the 
activities they would like to be provided, according to their needs and wishes. Consultations 
with the children should take place before organising any special event – such as a rally or an 
excursion – to get the children’s points of view and their wishes. 
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Ø Children should fully participate in the maintenance and daily monitoring of the centre. Male 
and female teams would be in charge of specific tasks. Each team could appoint its own 
representative who would be responsible for informing the staff if any suggestion or problem.  

Ø Children must be provided with information which is adequate to their age, language and 
knowledge. It is essential to continue to implement activities such as health education, mines 
awareness, non-violent conflict resolution, environmental awareness, …, to be in capacity to 
discuss important issues with children and enable them to take their own decisions.  

Ø Debates and discussions should be organised on general topics or whenever an important event 
occurs in Pakistan, Afghanistan or in other countries, directly or indirectly affecting their 
present or future lives (e.g. Afghan refugee flows to Pakistan). The information should be 
provided and discussed in a simplified way, using methods such as brainstorming or drawing, to 
enable children to better analyse and understand the information provided in their homes.  

 

2. HOW TO ADVOCATE? 

1. Self-advocacy 

Self-advocacy is not easy to be conceptualised nor implemented. Most children are used to being 
dominated and need to develop self-confidence and self-esteem to be in capacity to identify their 
own needs and aspirations. Recreational and educational activities aim at developing the children’s 
curiosity and capacity of reflection to enable them to make responsible choices regarding their lives. 
Empowerment is at the core of any project involving street working children.  

 

Suggestions: 

Ø Children’s knowledge and comprehension of their rights and duties could be developed through 
regular workshops tackling issues such as the family, nature, health, personal hygiene, labour… 
Simple but clear subjects should be identified and discussed with the children to raise their 
curiosity about their social environment and lead to a better understanding of their situation as 
children within a specific community. A few children participated to a workshop on CRC 
organised by HRMDC in September 2002. Weekly workshops should be organised on that 
participative model according to the age and background of each group of children.  

Ø Children’s sense of ownership and responsibility could be developed through the 
implementation of male and female teams within the centre. Each team would be in charge of a 
clearly defined daily task, e.g. distributing the food, washing the dishes, cleaning the 
classrooms… It is relevant to increase the children’s participation and involvement within the 
centre to make them feel responsible and thus contribute to their empowerment. 

Ø Children could self-advocate their rights within the community through outside activities such 
as street theatre and wall-paintings. On the occasion of 13th anniversary of the CRC on 
November 20th, 2002, children might present a short drama written and staged by themselves. 
Children from the whole neighbourhood – not only children attending Tdh centre – could, 
jointly with street animators, design wall-paintings on topics discussed and selected altogether.  

 

2. Advocating among the community 

The local community is very traditional and conservative and it is essential to be very careful while 
advocating for street working children’s rights. Advocacy must be thought and implemented according to 
religious beliefs and cultural values. Involving the community within Tdh street working children’s centre is 
a good way – maybe the best way – to raise awareness about the critical situation of street child labourers in 
Danishabad. It was observed by social workers that most of the parents have felt satisfied and relieved since 
Tdh opened its centre in March 2002. The centre must develop and improve its activities and service 
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delivering according to the community’s comments and feelings. It is the only way to get the centre fully 
integrated within the neighbourhood and induce progressive attitudinal change. 

Children’s parents have been informed and involved into the project from the beginning. A family meeting 
was held in June 2002 to present Tdh centre’s activities and objectives. Social workers regularly visit the 
families to get their approval and know more about each child’s domestic situation.  

 

Suggestions:  

Ø That would be good to further involve children’s families in Tdh centre’s activities. Staff turn-over is 
quite high and it is required to train and involve volunteers from the children’s families (older brothers 
sisters, mothers…) to help implementing inside and outside activities. Volunteers could come to the 
centre on a weekly basis to strengthen the links with the community and bring new ideas.  

Ø Regular meetings should be held – e.g. twice a year – to get parents informed about the activities and 
services provided to their children and redirect Tdh’s objectives and strategy according to the families’ 
observations, needs and wishes. 

Ø Many families have asked for a second or third child attending the centre. According to Tdh criteria, 
maximum two children per family – one female and one male – can attend the centre. We might think 
about how we could punctually involve ‘our’ children’s young siblings in some activities to raise 
awareness and curiosity among them and help developing the life skills they may need later on. Most of 
these younger children might become street working children like their eldest and we must think about 
any prevention strategy to implement with their parents and the children themselves. E.g. we could 
invite them from time to time to participate to a specific activity within or outside the centre. It could be 
a game, a drawing/sport competition, a rally… 

Ø It would be important to involve the children’s families to celebrate the 13th anniversary of the 
Convention on the Rights of the Child (CRC) on November 20th, 2002. We might organise a general 
public meeting outside the centre in Danishabad and invite the whole community to celebrate the event. 
Children could intervene and be regarded as active participants in the development of their own 
community. The whole community would be invited to a big mechouis. As it is Ramadan time the event 
would take place at night.  

 

Local community has also been informed and involved in the project. A community meeting was held in 
September 2002, gathering teachers, representatives of community-based organisations and other community 
leaders from the neighbourhood. Many participants had misperceptions regarding Tdh’s project and 
objectives and sensitive issues such as non-schooling, child labour and religious education were openly 
discussed. It is essential to maintain and strengthen the links with the community. 

 

Suggestions: 

Ø The whole community may be invited to the celebration of the CRC on November 20th, 2002. It might 
be relevant to think about how we could involve them in the preparation and realisation of the rally. 

Ø Religious leaders were visited and informed when Tdh opened its centre in March 2002. A meeting 
might be organised to correct misperceptions and get fully accepted within the neighbourhood. Religious 
leaders are very influent people among the community and it is essential to continue to involve them in 
the project. 

Ø It might be contemplated to strengthen daily links between the centre and the community, following the 
example of the Butterflies Programme  in India. Rather than creating its own infrastructure, Butterflies 
taps community resources. Instead of buying premises in which to hold meetings, do theatre work and 
other activities, it has acquired the use of a room rent free from the local authorities. Instead of providing 
occupational training, it negotiates with local workshops and businesses to set up apprenticeships for 
teenagers who decide they want to learn a skill. How could we develop both-sides- relationships 
between the centre and the community? The centre could provide the surrounding community with 
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certain services and in turn the community would change its behaviour towards street working 
children…  

However, since the project was implemented, it has appeared quite difficult to communicate and 
collaborate with local community who has been severely affected by years of war, exodus, poverty, 
social and racial tension. People mistrust or misperceive the work Tdh is doing in Danishabad. Their 
expectations do not correspond to Tdh’s views and perceptions of street working children’s needs. 
Children’s social and cognitive development is not considered a priority by majority of the community 
whose material needs prevail. It seems therefore more relevant to strengthen the links with the mullahs, 
the most respected and influent persons in the neighbourhood, while maintaining regular but less 
frequent contacts with community leaders, e.g. organising meetings every three months. 

Ø Not all the children attending the centre are self-employed. It is then essential to identify and get in 
touch with the children’s employers to safeguard better working conditions and raise awareness about 
the children’s need to acquire vocational skills rather than be exploited as slaves. Social workers could 
individually visit the employers while apprenticeship schemes could jointly be elaborated and 
implemented. 

 

3. Media and networking 
Networking with other agencies involved with street children in the same area ensures the coherence and 
relevance of Tdh project. It is essential to avoid duplication of the activities and waste of time, energy and 
money. Sharing information and experiences between organisations enables to capitalize on the others’ 
achievements so as to provide children with better facilities and opportunities in a shorter time and a more 
adequate and reliable way.  

Networking enables to build coalitions on a specific issue. A united voice has generally more impact on 
decision-makers and opinion-formers than separate isolated voices. A coalition gets a larger audience and 
more legitimacy for general public.  

 

Suggestions: 

Ø Contacts were made with other agencies implementing programmes for street and/or working children in 
Peshawar and other places in Pakistan and all around the world. That might be interested to further 
maintain these contacts, sending regular information about the objectives and achievements of Tdh 
project. A brief newsletter presenting the steps taken in the social, educational, health…, fields could be 
written and largely diffused to NGOs, community leaders, political authorities and medias at least twice 
a year.  

Ø Media is a useful tool to be used in a careful way. Diffusing information about one’s project in 
newspapers, TV or radio programmes, is a good way to get known from the general public. 
Mediatisation leads to people’s sensitisation and fund-raising. Nevertheless any organisation involved 
with children or any disadvantaged population should be careful when using the media, particularly the 
international media. Not all publicity is good publicity. Journalists sometimes prioritise sensationalism 
rather than human dignity and diffuse images and comments that severely affect people’s self-esteem. It 
is thus essential to previously contact the journalists to draw-up a common agreement on what should be 
said and shown and how it should be presented. 

Ø Contacts should be taken with the local press. Articles could be easily written by some staff members on 
the specific issue of street working children in Danishabad to increase the general public’s level of 
awareness and promote attitudinal change. 
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C. PROMOTING ADVOCACY IN ASCHIANA IN KABUL 

 

Background  

ASCHIANA is an Afghan street children organisation that was founded in 1995 by its current director Engineer 
Youssef. Its formation was a direct response to the occurrence of thousands of children begging and working in 
the streets of Kabul as a consequence of years of war, destruction of rural and urban infrastructures, forced 
displacements of population and impoverishment.  

ASCHIANA is working as Terre des hommes’ partner in Kabul. It is currently running 5 centres and a sixth 
health centre for girls, reaching a total of 2006 children aged between 5 and 16, working in the streets as 
scavengers, beggars, shoe-polishers, water sellers… ASCHIANA provides children with services and facilities 
such as religious education, basic education, recreation, vocational training (painting, flower-making, tailoring, 
carpentry, wood engraving, calligraphy, (non)electric repairing…), health education, access to basic healthcare, 
nutrition and awareness about narcotics and landmines.  

ASCHIANA aims at creating opportunities to develop life survival skills among children and saving them from 
doing useless (education wise), worthless (profit wise) and harmful work. Its objectives are to contribute to 
improve social, economic, psychosocial and cultural conditions of poor, vulnerable and war-affected children, 
through service-delivering, while creating knowledge and awareness and promoting action among local 
community and government authorities, through a rights-based approach.    

 

ASCHIANA’s advocacy strategy 

Much has been done by ASCHIANA in the field of advocacy since 1995. Despite fighting, unstable political 
situation and threats by the Taliban regime, ASCHIANA has been advocating children’s rights in an effective and 
courageous way.  

 

1) Collecting and diffusing information 

Two quantitative assessments on street working children in Kabul were conducted by ASCHIANA in 1996 
and 2002. Respectively about 28.000 and 37.284 children were found begging and working in the streets of 
Kabul. These surveys were largely diffused to non-governmental agencies and governmental authorities.  

ASCHIANA children are currently selling a newsletter published by AINA, a French organisation, in the 
streets of Kabul. They get economic benefit from it and increase the knowledge of general public about their 
situation.  

 
2) Awareness-raising 

ASCHIANA provides a limited number of children and mothers with regular trainings on CRC, health 
education and mines hazards. ASCHIANA teachers regularly participate in trainings on CRC and gender 
issues organised by other agencies present in Kabul, e.g. ‘Save the Children Alliance’. ASCHIANA 
psychologist provides staff members with weekly workshops on psychosocial issues and trauma. 

 

3) Promoting children’s participation 

During years of war, ASCHIANA’s projects survived with a top-down approach. In the current process of 
reorganisation, ASCHIANA is willing to encourage children’s greater participation. Children should play an 
active role in the enjoyment of their rights. 
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In May 2002, ASCHIANA children attended a clown spot event in Kabul football stadium, provided by an 
American company. Unfortunately, only boys enjoyed the rally as girls were not allowed to enter the 
stadium.  

Nine orphans of war victims from ASCHIANA participated in an Orphans International Summer Camp 
organised by Japanese agency ‘ASHINAGA’ for two weeks in August 2002. The camp took place in Kobe, a 
Japanese city partly demolished by an earthquake in 1992. It involved 160 child participants from cities or 
countries severely affected by war or natural disasters, as Afghanistan, New York (USA), Turkey, Uganda, 
Colombia, Taiwan and Kobe (Japan).  

10 children actively participated in ASCHIANA four-day planning workshop in October 2002. The 
workshop was organised jointly with ‘Terre des hommes’ to decide on the orientations of ASCHIANA for 
the next three years.  

 

4)   Self-advocacy 

On November 20, 2000, under the Taliban regime, ASCHIANA celebrated the ‘Day of the child’ on the 
occasion of the 11th anniversary of the Convention on the Rights of the Child (CRC). Drama and art 
exhibitions were performed by child boys (girls had been expelled from ASCHIANA centres in 1998) while 
banners painted by children were displaying verses from Holy Quran regarding childcare and female rights. 
The ceremony was tolerated by the Talibans. ASCHIANA opened negotiations to promote child girls’ rights 
and, in May 2001, a health education centre was established for 300 girls, after Tdh and ASCHIANA signed 
a joint agreement with the Taliban government.  

ASCHIANA children have presented the art works produced in vocational training activities in temporary 
exhibitions. The last one was organised jointly by French organisation AINA and Democratic Party of Japan 
for one week in August 2002. The art exhibition was successfully visited by numerous expatriates working in 
non-governmental and international agencies in Afghanistan. It was followed by a concert conducted by 
Japanese organisers in ASCHIANA. About 1.500 children attended the event. ASCHIANA is now 
establishing a permanent art gallery in its main centre to enable children to present their art works to their 
families and foreign visitors. 

 

Child-to-child approaches have been implemented by ASCHIANA, including former ASCHIANA children 
who got their certificate from vocational training activities and opened their own businesses. Collaboration 
between ASCHIANA and existing workshops might thus be strengthened to ensure that ASCHIANA 
children find themselves employed after they achieved professional training.   

 

4) Increasing community’s involvement 

Local community has been indirectly involved in ASCHIANA. Links with children’s families and local 
community have been established by ASCHIANA social workers, who visit children’s homes and 
workplaces in a more or less unsystematically way, discuss their current problems  and report difficulties to 
ASCHIANA.  

Parents visit ASCHIANA centres on a voluntary basis, when they have some problems or need any 
information regarding their children. Good relationships have been established and maintained with 
surrounding mosques, schools and elders. They generally appreciate the work ASCHIANA is doing with 
street working children.  

Corporate sector is informally involved in ASCHIANA through monthly tours to service shops and 
mechanical workshops within Kabul. ASCHIANA social workers arranges visits for children to industrial 
and vocational centres, to wake up their interest for different kinds of professions and help them choose the 
trade they want to learn in ASCHIANA, according to their talent and willing. 
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ASCHIANA is thinking to imp rove the representation and participation of the community and children in 
decision-making and current running of the projects. One option contemplated would be to establish a 
steering committee representing all stakeholders involved in the projects4. 

 
5) Lobbying political authorities 

ASCHIANA has experienced major changes as far as the government as a stakeholder is concerned. 
Relationships with the new government are not bad but it is unlikely that the issue of street working children 
will be recognised as a priority compared to infrastructure reconstruction or food support before winter time.  

Lakhtar Brahimi, United nations’ special Envoy  for Afghanistan, EU Commissioner for humanitarian 
affairs, foreign Parliamentarians and Ministers, like German Minister for economic cooperation, visited 
ASCHIANA in the last few months. They all congratulated ASCHIANA for its current action and 
achievements. It cannot be expected much from such official visits but it is to be hoped that national and 
international stakeholders are getting sensitised to street working children issue. Diffusing information 
through newsletters and annual reports might encourage them to design and implement adequate health and 
education policies.  

 

6) Networking  

Relations with other agencies involved with children or humanitarian assistance in Afghanistan have been 
severely affected by the installation of the Taliban regime and their attitude less than unfavourable to foreign 
organisations. Close collaboration had been established with UNHCR, UNICEF, Save the Children Alliance 
(Sweden/UK), ICRC, CARE International, Pharmaciens sans frontières, Children in Crisis… Most of these 
regular contacts were broken when foreign agencies had to leave the country under the Taliban regime.  

Terre des hommes has been the closest organisation to ASCHIANA from its creation. Terre des hommes 
(Tdh) is ASCHIANA’s main funder but also a partner which promotes efficiency, effectiveness and 
relevance to ASCHIANA’s programmes. Through its partnership with Terre des hommes, ASCHIANA has 
established contacts with Aparajeyo Bangladesh and Tdh Street working children’s project in Peshawar.  

 

7) Media  

Media should be carefully used. Mediatization enables ASCHIANA to get known in Afghanistan and abroad 
but it is essential to avoid any kind of sensationalism. Press articles and TV/programmes should be carefully 
monitored to ensure that children’s dignity is respected and the information provided is reliable.  

Many foreign journalists have visited ASCHIANA for the last months, publishing articles or broadcasting 
TV programmes throughout the world through famous channels such as BBC or CNN. Media is a good way 
to gain support and funds but, due to competitive constraints, it tends towards sensationalism and must be 
used carefully. ASCHIANA is wondering if it has really benefited from media. 

 

8) Fundraising 

Local fundraising did not take place until now. It could be further developed through local exhibitions of 
items produced by children in vocational training activities. The sale of children’s production mostly enables 
ASCHIANA to purchase raw materials. The profit is given back to children.  

Two sets of postcards were produced by ASCHIANA, reproducing children’s paintings, in 2000. New 
models have been published by ‘Terre des hommes’ and should be sold this year, in Kabul and Switzerland. 
Other items produced by children were sent to Terre des hommes headquarter in Lausanne and sold there. 
Terre des hommes might contemplate to develop a mail-order business, offering postcards and other items 
such as calendars.   

                                                 
4 ASCHIANA, Annual report, 2001. 
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